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B People (BE€ &2 225 ¥F]3F):

a)Track records & commitments
b)Founders & B} 2= » £ % ¢ %2 » incentive plan (ESOP)?

B Pipelines and Business Model

a)well balanced portfolio or single pipeline ?
b)Proof of concept ?

c)First-in-class or Best-in-class

d)Partnerships ? (\Validation)

e)Retained rights ( world-wide or regional rights)
f)Endpoints of clinical trials

g)market potential and competition
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B Valuation and financial strength
a)Qualitative evaluation (for early-stage company)
b)P/E,PE/G,P/B,P/S
c)Discounted cash flows ( Discount rate & * % -5 ?)

d)Burn rate ? (3% £ 4% it support 181 ? )

B up-side potential >> down-side risk ? (R 2 ¥ i FFPV R EB X THRA S ?)

a)Clear exit strategy

b)Maximum potential loss = & ?

c)Loss & 4 % 52 @ ?

d)Up-side cash multiple4-iw ? Early stage4x 7* % cash multiplex > £ 3-5 &
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B Value proposition: f#/+# fik42? Faster/better/cheaper or Brave new
world ?

B Target market : & 3 %_F 43 ~ 2L i market size & # %444 it ) - Sweet
spot ?

B People
ADBEFESH RPN T EHRE TR EHR B (B L LA FEFFCIO~ LT A
L) Bipess EEMBA ARG AF2 L HE
b) & Fxcommitment

c)Incentive system:Stock options— #k & 5 -150 % - BIfp2 B 4 fe & L2
,,F,_g’ L)s;;’\z/;,;r\j\yﬁ)\y ﬁ‘r
BETESH: (BRAHAF > gHFARL < ARD 75? e
NP BfsownersAGETE ¥ R AE 7 BF A FA R L FE? £ TF 5

EERA? BEARE? Audit committee ? Compensation committee ?
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B Business Model:#= % # #-5% 5 & > virtual model 5 & - & 1= &/ % 22 (74
HLFT A - &

B Funding strategy :

a)frs Biph F- 304 0 ¥ A i7E 3 = 2 Angel investors

b)d ** A k¥ i ¢ F % =tfunding > #Seed round or A round® [}4F 5 7 ¥ i
M (7%l % A X funding® F3 € 7 dilution)

c)Mequitys i » 2 T * ]oan

B (Commercialization strategy:

a)Translational model:from pre-clinical to clinical

b)Focus #Avalue chain * FF(license-in license-out strategy)

COMFTERF > B EH 2 % 1 f2% 32 Key opinion leader%é‘_ 7 &
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B Exit strategy:d *tVC 3 7T& &> o @ 37 P Fri¥ 4 vk
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B33 H: Example

b

ABC Pharma

(Cayman Islands)

RE o N

100%

ABC Pharma
(Taiwan )

100%

’@\t_‘. ;;1,1?%_3.};_




DD-: & 4K Fi% 2

Valuation : Pre-money valuation : $§ US XX M
Funding amounts : XX M
Post-money valuation: XX M
Security : Common shares or Preferred shares or CBY
ESOP % (Employee stock option plan):§ ¥ v &% 3 5 187
Cap table(F #35= %)
Anti-dilution clause(# #fi*3x): No downround

Protection clause(PR € <X E F 5 & ¥ ¢ &KL -

)
Qualified IPO

Liquidation clause
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m People
23
1Ll 7 CTO~ T4 ?
2.Committments ?

. By = F 4?

B F ¥ ¢ structure ?

4 2k

1 325 4 %7
2. 455 15 2

.00 F 52 F

4.Compensation£2 Incentive (ESOP) %
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DD-Pipelines
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Rich pipelines ?
‘“ANDA® Z Zfiling ?
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ANDA approval ¢
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> launch ?

Rich Pipelines 4% i # ¢ F1- = Bpipelines failx 3| @
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Scinopharm
Formosalab

Teva
Impax
Twi
Pharmadox
Lotus
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DD- Valuation

B Valuation & < T 3F ¥ 4 47!
B 1)E £ ;-8 3732 (DCF) : Discountrate &% * % °

5 #p o> 2 discount rate>30%

Discount Rate Enterprise Value(US$$1,000)
10.0% 368,918
15.0% 221,760

Pre-Money

Valuation (US$1,000) 155,000

Post-Money 185.000

Valuation (US$1,000)

2)F %1t %% (P/E, PIB ,P/S)
a) &£ & H ?“ ~ # H-valuation benchmark +t s
Zeea

D)5 & TR b
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B Risk Analysis:

a)Maxloss= ? %

#F £% X ¥ s downside loss % = Potential loss

FE2vRL?

b)Burnrate ~ US, Cashonhand = $'& X & |, =%
t$ §fundingit 7 A A%

c)Mediocre casese 7 b "& * < 0 23 ¢ = AR AL

LR B Fr e
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Discussions

.'I‘f" 4 J}i)g;%? fﬁﬁ%\‘zﬂg— ‘% ¥ J;b ﬁ&? jLE. ?
B2 P2 Y0 23 B 4eie iFValuationz® i 9
W T 3L T 3% wvh— P B ? Pre-clinical ? Phase | ? Phase 11 ?

Phase Il ? ¥ 3% & 2
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